DANIEL REED
BUSINESS ANALYST

Contact
Nottingham    |    07700 900518    |    daniel.reed@example.com
Profile
· Business analyst with seven years’ experience improving retail and fulfilment processes, following an operational role.
· Translate customer-service and warehouse needs into agreed requirements, process models and testable user stories.
· Facilitate workshops with operational teams, finance colleagues, developers and software suppliers.
· Use Jira and Confluence for requirements; Visio and BPMN for process mapping.
· Analyse service records in Excel, including Power Query, and use SQL joins and aggregations to investigate exceptions.
· BCS Foundation Certificate in Business Analysis; experienced in discovery, UAT and implementation support.
Work history
Business Analyst
Trentfield Homewares, Nottingham | May 2022 – Present
Work in a six-person change team supporting online retail operations and two fulfilment sites.
· Lead discovery for returns and order-management changes, combining staff interviews, process observation and service-data analysis.
· Mapped returns handovers and agreed refund rules with finance, customer service and the warehouse before a staged system rollout.
· The returns change reduced average refund time from 4.2 to 3.1 working days; duplicate customer contacts fell from 18% to 12% in the 12-week post-launch review.
· Write user stories and acceptance criteria in Jira, including exception handling, access permissions and audit requirements; maintain decision records in Confluence.
· Coordinated UAT with 12 business users across both sites, linking scenarios to requirements and resolving defects with the supplier.
· Developed a Power Query reconciliation with the finance analyst, reducing a weekly order-checking task from three hours to 90 minutes.
Junior Business Analyst
Eastbridge Fulfilment, Nottingham | July 2019 – April 2022
Promoted into the change team supporting warehouse and customer-service systems.
· Documented current and proposed dispatch processes in Visio, including carrier cut-offs and exception routes.
· Prepared requirements and sample data for a carrier integration, working with the senior BA and development team.
· Investigated order-status discrepancies using Excel and SQL; findings informed revised interface validation rules.
· Prepared UAT scenarios and user guidance for a rollout to 35 colleagues; supported the first month of live operation.
Operations Coordinator
Eastbridge Fulfilment, Nottingham | September 2016 – June 2019
Coordinated order queries and dispatch priorities between account handlers and the warehouse.
· Maintained exception reports and followed unresolved delivery issues through to completion.
· Represented the operations team in workshops for a replacement order-management system.
Qualifications and training
BSc Business Management — Upper Second Class Honours
Nottingham Trent University | 2016
BCS Foundation Certificate in Business Analysis | 2020
Further training: BPMN process modelling (2023); SQL for business analysis (2024).
Hobbies and interests
I enjoy badminton, cooking for friends and exploring local walking routes.© FreeCVDownload.com.
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