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Personal statement
HR business partner with thirteen years’ experience, including four years partnering with manufacturing leaders. Turn operational priorities into people plans, using workforce data and manager coaching to support retention, capability and change. Chartered Member of the CIPD, experienced in complex employee relations and working with employee representatives.
Partnering expertise
· Workforce planning, succession reviews and people-plan delivery
· Complex employee relations, consultation and organisational change
· Manager coaching, performance conversations and leadership development
· People analysis using Workday reports, Excel and Power BI
· Multi-site operations, employee representatives and specialist HR teams
Work history
HR Business Partner
Midlands Components Group	April 2022 – Present
· Partner with three site directors and 28 managers supporting 640 employees; agree quarterly people priorities with operations and finance.
· Analyse turnover and new-starter feedback; a revised induction and manager check-in programme helped reduce first-year leavers from 21% to 15% across successive annual cohorts.
· Led the HR workstream for a team redesign affecting 72 employees, coordinating manager preparation, consultation support and implementation with employee representatives.
· Introduced succession reviews for 18 critical roles; agreed development plans with leaders and supported six internal appointments during 2025.
HR Adviser	
Midlands Components Group	July 2017 – March 2022
· Advised two sites on absence, performance, conduct and grievances.
· Prepared case guidance and meeting records; involved senior HR in complex issues.
· Delivered practical workshops for 24 supervisors on attendance and performance conversations.
· Worked with recruitment colleagues to improve vacancy briefs and coordinate operational hiring plans.
· Agreed absence follow-up with managers and occupational health.
· Raised completed probation reviews from 71% to 92% in six months.https://www.freecvdownload.com
HR Coordinator
Avon Business Services	September 2013 – June 2017
· Maintained records and contractual changes for a 350-person business.
· Organised interviews, induction and training; tracked outstanding actions.
· Prepared headcount and absence reports; checked queries with payroll.
· Introduced starter checklists; incomplete files fell from 12 to four across two quarterly audits.
Qualificationshttps://www.freecvdownload.com
CIPD Level 7 Advanced Diploma in Strategic People Management
CIPD	2023
· Chartered Member of the CIPD — achieved 2025; current membership.
· Employment-law and employee-relations CPD — 2026.
· Coaching managers through change — employer development, 2025.
BA (Hons) Business and Human Resource Management
Coventry University	2013
· Upper second-class honours (2:1).
Hobbies and interests
· Running: Regular local 10K events.
· Reading: Contemporary fiction and a monthly book group.
· Cooking: Trying recipes from different regions of the UK.
Additional informationhttps://www.freecvdownload.com
Full UK driving licence; experienced in regular travel between operational sites.
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